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What does Georgian Bay Mean to You?

Vision 2050
Protecting Georgian Bay’s Future

Bringing communities and stakeholders together 
to develop a vision for protecting the Georgian Bay  

coast and natural environment into the future.
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Mission Statement

To conserve and protect the 
unique natural environment, 
ecosystems and biodiversity of 
the eastern and northern 
coastlines of Georgian Bay in 
perpetuity while supporting 
sustainable communities.
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Georgian Bay is Under Threat

Georgian Bay is threatened by rapid growth and 
development, expanding recreational use, climate change, 
invasive species, and water pollution.

GTA population is projected to increase 50% by 2050; 
Muskoka District by 30% - 40%, Simcoe County by 50%.

The Georgian Bay Archipelago is the largest freshwater 
archipelago on Earth and possesses the richest 
biodiversity of reptiles and amphibians in Canada.

Canada’s Nature Plan 2030 recognizes that conserving 
nature, protecting biodiversity and ecosystems are vital to 
our quality of life and economic prosperity.
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Policy Framework Gap

* Eastern Georgian Bay & North Channel

Concept only

Georgian Bay lacks an integrated regional 
approach to conservation planning and protecting 
ecosystems.

Vision 2050 aims to develop a proposed regional 
conservation plan based on shared values and 
principles. 
It will build on existing conservation plans and 
actions in parks, conservation reserves and other 
conserved areas.
The conservation plan should be recognized in 
Ontario’s official conservation and planning legal 
and policy framework.  example: Greenbelt.
It does not mean a new regional planning 
authority.

Why not here?
Georgian Bay  Biosphere
GBLT Nature Corridor

GB Islands National Park
11 Provincial Parks*
14 ON Conservation 

Reserves*

Recognized
Conservation 

area
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Key Objectives

Preserve the natural and cultural heritage of the region.

Identify the important principles that should guide 
conservation plans, environmental protection and initiatives.

Expand natural and environmentally valuable protected 
areas and improve the protection of these areas through 
stronger actions and policies.

Develop a discussion paper to identify the current state of 
conservation plans and programs, the threats, gaps and 
opportunities to improve protection of the area.

Use the paper to frame discussions among stakeholders on 
developing a consensus on a regional vision, plan and 
actions for enhanced protection.
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GBA Vision 2050 Survey

81.35%

13.21%

3.43%

1.31%

0.71%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

STRONGLY AGREE SOMEWHAT AGREE DON'T KNOW

SOMEWHAT DISAGREE STRONGLY DISAGREE

“Is it important to identify 
and respond to the main 
environmental and 
manmade threats that 
Georgian Bay faces?”

6GBA Member Survey generated a total 1,025 responses.



More Survey Results

75.68%

50.71%

46.46%

46.02%

43.95%

37.19%

0% 20% 40% 60% 80% 100%

Water pollution and declining water
quality

Lack of enforcement of environmental
regulations

Loss of biodiversity or species at risk

Inconsistent land-use planning or zoning

Habitat fragmentation from
development

Shoreline erosion and/or changing
water levels

“Which of these environmental pressures do you 
believe are most important to Georgian Bay?” 

67.13%

22.26%

6.18%

2.21%

2.21%

0% 20% 40% 60% 80% 100%

STRONGLY AGREE SOMEWHAT AGREE

DO NOT KNOW SOMEWHAT DISAGREE

STRONGLY DISAGREE

“Is it important that communities, NGOs, 
and governments develop an overarching 
regional vision to protect the eastern and 
northern shores of Georgian Bay?”

7GBA Member Survey generated a total 1,025 responses.



Vision 2050 Advisory Council
Our Vision 2050 Advisory Council provides expert 
advice on the project’s process, objectives and proposals. 
The Council significantly expands the level of expertise, 
knowledge, and experience that guides Vision 2050. 

Members:
 Neil Davis, (Chair), Municipal Planning and 

Development Lawyer, former Chair, Georgian Bay Land 
Trust

 Bill Lougheed, Consultant, Georgian Bay Land Trust 
 Greg Mason, Director of Operations, Georgian Bay 

Biosphere
 David Sweetnam, Executive Director, Georgian Bay 

Forever
 Peter Cooper, Councillor, Township of Georgian Bay
 Peter Frost, Councillor, Township of The Archipelago
 Bruce Kelly, Councillor, Township of Carling
 Michael Rieder,  Mayor, Municipality of Killarney
 Rod Northey, Environmental Law Specialist, Gowlings 

WLG
 Marilyn Capreol, Shawanaga First Nation Elder
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First Nations 
Engagement
Indigenous communities along 
Georgian Bay hold deep, place-based 
knowledge from generations of 
relationship with the lands and waters. 
This knowledge strengthens 
environmental planning by offering:

 Holistic ecological understanding

 Relational approaches to land 
stewardship

 Cultural teachings rooted in 
responsibility

 Long-term thinking essential for 
sustainability

 This is not simply consultation—
it’s a potential partnership

9



10



Stakeholder Outreach

  Georgian Bay Biosphere
  Georgian Bay Forever
  Georgian Bay Land Trust
  Georgian Bay Aspiring Geopark
  Georgian Bay Great Lakes Foundation
  Severn Sound Environmental Association
  Eastern Georgian Bay Preservation Society
  GBA member associations
  Township of Georgian Bay
  Township of The Archipelago
  Township of Carling
  Town Parry Sound
  Town of NEMI
  Municipality of Killarney
  

  MPP Graydon Smith, PS - Muskoka 
  Environment & Climate Change Canada
  International Joint Commission
  Escarpment Corridor Alliance
  Nature Conservancy of Canada 
  Georgian Bay Islands National Park
  Ontario Parks
  Ontario Ministry of Environment, 

Conservation & Parks
  Lake Huron Lakewide Partnership
  Planning & environment experts

 Planning:
  ECCC / Canada Water Agency
  Ontario and federal governments 1
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Progress Tracker
Advisory Council of experts providing 

influential guidance and expertise
GBA member survey completed
Outreach started to collect details on all 

regional conservation programs, actions and 
plans from public agencies, NGOs and First 
Nations

Eco Canada funding obtained to retain 
project coordinator this Fall

MITACS application approved for academic 
research into conservation models and 
Georgian Bay conservation landscape

Toronto Metropolitan University Urban 
Planning Studio engaged to do additional 
Conservation & Policy Research and 
Planning

 Communications plan implemented
 Broad stakeholder outreach
 Funding in place
 Regular contributor update newsletters
 Project coordinator retained
 Delegations to six regional municipalities
 Secured significant science & data on GB 

natural assets, threats, ecosystems and 
conservation priorities compiled 

 Collected information & data on Georgian 
Bay’s unique landscapes, waterscapes, 
natural environment and features

 Conservation Models Report released
 Completed initial thematic mapping
 Letters to all coastal First Nations sent
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Urban Strategies retained

 GBA and the Vision 2050 team are pleased to announce that 
we have selected global design and planning consultancy 
Urban Strategies Inc. to write the Vision 2050 Discussion 
Paper.

 USI is an award-winning Canadian company that is 
internationally known for its planning, environmental 
sustainability and large region expertise.

 USI will prepare a Discussion Paper that articulates a 
compelling narrative on the “why, what and how” to create a 
proposed conservation plan and policies for the coastal region 
of the eastern and northern Georgian Bay.

 Target completion date June 2026

Preparing 
Policy 
Directions for 
the Large Scale



Project steps

Information 
sharing

Consultations 
on issues

Discussion
paper

Further 
consultations

Regional 
vision and 

plan

Where we’ve been

❖ Developed by an internationally recognized conservation 
and regional/coastal planning consultancy. 

❖ Recognize Georgian Bay’s unique world-class environment. 
❖ Propose how best to realize the vision for conservation based 

on recognized international principles & best practices for 
conserving significant natural areas.

Discussion paper will form the foundation for 
broad-based consultations with stakeholders 
and advocating for the need for a regional 
vision and policy framework.

Presently: Consultations 
for input into writing the 
position paper.



Potential 
Outcomes
(for discussion)
 Greater alignment among all stakeholders on 

how best to protect the Bay and sustain our 
communities

 Improved understanding of the threats & 
opportunities Georgian Bay faces

 Catalogue and map current protected areas and 
conservation efforts to better align them

 Enhanced geospatial mapping of natural assets, 
features, habitat and marine environment

 Develop an integrated coastal conservation plan

 Expanded conserved and protected areas

 Potential co-management of protected areas with 
First Nations; development of new IPCAs

 Ontario recognition of Georgian Bay Biosphere

 Ontario recognition of protected status for the 
region
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Don’t let the sun set on your dreams for protecting the Bay for future generations.
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